
This year California policy makers have to 
figure out what they’ll need most: a sword, a 
shield, an olive branch, or an umbrella.

In December, state Assembly Speaker 
Anthony Rendon came out swinging 
with a strong post-election statement in 
response to President Trump’s threat to 
deport undocumented immigrants: “If 
you want to get to them, you have to go 
through us.”

Then legislative Democrats hired former 
U.S Attorney General Eric Holder to 
represent them in case of attacks on a 
range of programs where California has 
taken a lead, such as criminal justice and 
immigration. “Having the former attorney 
general of the United States brings us 
a lot of firepower in order to prepare to 
safeguard the values of the people of 
California,” said state Senate president 
pro tempore Kevin de León.

Governor Jerry Brown has certainly 
not shied away from the fight either. He 
has stated that there will be no retreat 
on policies he’s worked hard on such as 
climate change. He has appointed Xavier 
Becerra, a veteran of federal politics, as 
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Dear members and friends:

In talking with one of our 
member arts organizations 
recently, I expected to hear 
concerns about government 
spending on the arts, but 
was surprised to hear this 

new worry: what will happen to our young 
artists who are “dreamers” – young people 
without lawful immigration status who were 
brought to the U.S by their parents? This executive 
director realized that to be truly supportive of her 
artist community, their mission just expanded to include immigration reform. While she 
acknowledged that they wouldn’t be leaders or experts on this issue, it was time to start 
paying attention to the policy debate and find ways to get involved. She’s spent years 
cultivating relationships to further their arts programming, but doesn’t know much about 
the immigration reform world. Where to start? 

This story has been repeated over and over during the first few weeks of 2017, with 
variations on the theme. An all-volunteer Friends of the Library group wants to know how 
to protect health insurance for their members. An inner-city youth group worries that 
government funds for parks will dry up and they won’t be able to take their kids on field 
trips or camping. Still others are pondering both the challenges and opportunities that 
may emerge in this new environment, and are thinking about different approaches to 
program development and fundraising. 

How can nonprofits quickly find the information they need and connect with 
organizations and campaigns that can help them expand into new areas of interest and 
concern? This dilemma is compounded by the rate at which policy decisions are already 
occurring in the new federal administration and what President Trump plans to do in his 
first 100 days. Congress has already taken up repealing the Affordable Care Act, and has 
plans to roll out a tax policy overhaul soon. Plus, the new administration is taking action 
on its own, reversing environmental protections, undoing executive actions issued by 
President Obama, and issuing its own highly controversial executive orders.

Many policy think tanks and activist organizations have positioned themselves well to 
respond quickly during this transitional time, and they are good places to start to get 
up-to-date information and suggestions for how to get involved. On January 21st, one out 
of every 100 Americans took action as part of the nationwide (and worldwide) Women’s 
marches, showing that there is a new movement gathering steam that crosses many 
issues. And this is only the first month of the new administration. 
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state attorney general. And he ended his State of the State address with these words: 
“California is not turning back. Not now, not ever.” 

But not everyone agrees on a saber-rattling approach. In response to the hiring of 
Holder, Senate Republican Leader Jean Fuller (R-Bakersfield) issued a statement saying 
it was unnecessary and “based upon fear and overreaction by some politicians…” 
Assemblymember Joaquin Arambula (D-Fresno) was more muted in his reaction: “As the 
new chair of the Assembly Budget Subcommittee on Health and Human Services, I look 
forward to the opportunity to work with our federal and state representatives to ensure 
programs better serve the people of the Central Valley.”

And there’s cautiousness all around. State Senator Ricardo Lara (D-Bell Gardens) 
authored a bill that was passed and signed by the Governor, SB 10, that would have helped 
families with mixed immigration status to buy health insurance. But it required a waiver 
from the federal government and California has decided not to follow through with the 
waiver request. Lara explained that because he doesn’t “trust the Trump administration 
to do what’s best for California and to implement the waiver in a way that protects 
people’s privacy and health, this is the first California casualty of the Trump presidency.”

Governor Brown’s proposed state budget also shows restraint. California could lose over 
$20 billion in federal funding a year if Congress rolls back the Medicaid expansion and 
ends subsidies for insurance through Covered California. Brown said that state officials 
have done “a lot of scenario planning” with regard to federal actions, but these are not 
included in the proposed budget. Still, together with his Finance Department’s less-than-
optimistic revenue forecast, Brown is insisting on continued growth of budget reserves. 
He stresses this in the opening pages of the budget document in a dedication to the 
Governor’s recently deceased dog Sutter that reads, “save some biscuits for a rainy day.” 

What’s a nonprofit to do? This year it will be especially important to pay attention to the 
state budget process. On the down side, there is deep concern and uncertainty about 
what Congress and the Trump Administration might do. On the brighter side, State 
Legislative Analyst Mac Taylor predicts that California could have “considerably more 
revenue” next year than the governor forecasts. Given these factors, organizers and 
advocates will be fighting to protect spending, especially in programs the Governor has 
targeted for cuts such as childcare, affordable housing and higher education. Be prepared 
to see changes when the Governor releases his May Revision. In fact, this year it may be 
necessary to continue to revise the budget later in the summer as well.

Also, expect to see lots of action in the Legislature to defend and continue California 
programs. For example, State Senator Ben Hueso (D-San Diego) has authored a bill that 
would authorize grants to nonprofit organizations to provide legal help for immigrants 
facing deportation. In introducing Senate Bill 6, Hueso explained, “We have an obligation 
to defend every person who is under the shadow of the California flag.” 

In what’s looking to be a very not-normal year at the State Capitol, watch for our e-Alerts 
to keep you up to date throughout it all. We’ll do our best to let you know when you’ll 
need swords, shields, olive branches, and umbrellas – or all of the above.
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What are the changes California nonprofits are experiencing for themselves and for 
their communities? This year we will be tracking “Government in Transition; Nonprofits 
in Transition,” starting with an online survey. The survey will ask what nonprofits are 
concerned about in this changing policy environment, what impacts they anticipate and 
how they plan to respond. Be on the lookout for this – your input will inform our role as 
the voice of California’s nonprofit community and is key to our collective success in this 
upcoming period of change.
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Arts Connection

Arts for Learning San Diego

Aydens Army of Angels

Barrio Action Youth & Family Center
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Network
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Mexican American Opportunity Foundation
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Pacifica Graduate Institute Alumni Association

Path of Life Ministries

Pomeroy Recreation and Rehabilitation Center
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Reseda Youth Soccer ORG.

San Francisco Network Ministries Housing 
Corporation
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Shorebreak Energy Developers
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Ask Colleen  
Your Nonprofit Insurance Expert!

NEWS
You Can

USE
Valuable tools 

offered by 
CalNonprofits

Welcome to a new column on nonprofit insurance from CalNonprofits. 
CalNonprofits members pose questions to Colleen Lazanich, the 
new(ish) CEO of our insurance arm CalNonprofits Insurance Services 
(CIS). Because CIS provides health and dental insurance to nonprofit 
staff, workers comp insurance, D&O, cyber-liability and every other 
kind of insurance, Colleen knows about everything! Send your 
questions for future publication to DearColleen@cal-insurance.org.

Q: We’re worried that Obamacare will be repealed under the new Trump Administration. 
What impact will this have on coverage for my employees?

So much is up in the air and unknown at this point. There 
are many popular provisions of the Affordable Care Act 
(popularly called Obamacare) that the Republicans are 
not likely to repeal such as guaranteed insurability and 
coverage for children to age 26. The most recent news 
indicates that the Affordable Care Act is not likely to be 
repealed immediately without a replacement plan in place. 
We do not know what that replacement plan will look 
like but CIS will keep you informed as we learn of new 
regulations and details. 

Q: What’s the board’s role in oversight of insurance? We feel we need some kind of oversight, 
but we don’t have anyone on the board who’s an insurance whiz. 

The board is responsible for providing oversight and governance of the organization’s 
financial health. Insurance plays an important role in protecting the financial health 
of the organization. The board should carefully select an insurance broker that deeply 
understands nonprofits to act as a consultant on insurance matters to the CEO and the 
board. A broker works for you and not the insurance company. Broker selection is crucial 
to this process and the board should review the selection every few years to ensure the 
broker is providing the proper guidance to the organization. A broker that specializes in 
nonprofits will have access to all the markets that insure nonprofits and can therefore 
get the broadest coverage available for the premium dollars. Some boards will delegate 
the actual purchasing of coverage to the organization staff but retain oversight on broker 
selection and final decisions. The board should be informed of any major claims that 
could harm the organization either financially or otherwise.

A program of the California Association of Nonprofits 

(CalNonprofits) with exclusive insurance plans for nonprofits. 

Contact us! 888.427.5222 or  

www.CalNonprofitsInsurance.org

Property Casualty:
• Workers’ Compensation

• General Liability

• Directors + Officers

• Cyber Liability

• Risk Management Programs

• And more…

Employee Benefits:

• Health

• Dental

• Vision

• Life and Disability

• Alternative Health Care

• And more…

 A SUBSIDIARY OF THE CALIFORNIA ASSOCIATION OF NONPROFITS
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http://calnonprofitsinsurance.org
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2016 Community Engagement Award

Every year, CalNonprofits Insurance 
Services awards $10,000 to a 
CalNonprofits member doing excellent 
work in a specific area. Because 2016 was 
an important election year, we focused 
the Award on voter engagement. 

We were thrilled to receive 47 
nominations from members doing 
incredible work. The nominees ranged 
from large organizations with paid staff 
to small and all-volunteer organizations, 
from Humboldt to San Bernardino, 
and included organizations focused on 
arts, education, human services, youth, 
disability rights, immigration, voting 
rights, elder care, environment, and more. 
Three distinguished judges from the 
boards of CalNonprofits and CalNonprofits 
Insurance Services struggled to select 
finalists, and then a winner. 

“Some of these are so inspiring that I 
almost cried reading them,” said Sarah 
Pillsbury, CalNonprofits board member 
and judge. “The efforts of all these 
organizations clearly made a difference in 
their communities – not always by getting 
someone to vote, sometimes by building a 
relationship for next time.”

Many of the nominees did phone banking, 
canvassing door-to-door, and held voter 
registration drives. A few of them had 
more unusual approaches:

•   Access Humboldt produced and 
broadcasted candidate forums and 
professional-quality videos featuring 
diverse perspectives and local analysis. 
One program was so successful other 
community access TV stations re-
broadcast them.

•   Palm Springs International 
Film Festival mounted a video 
contest called 60 Seconds to Impact 
where filmmakers, including high 
school students and local community 
members, submitted one minute videos 
on the importance of voting.

•   Arts Connection partnered with local 
artist and activist Michael Segura to 
present political cartoon workshops in 
San Bernardino and hosted discussions 
with cartoonists from the San Diego 
Tribute and the Los Angeles Sentinel. 

Cartoons were published in a variety 
of newspapers and online, and the 
workshops were linked to voter 
information sessions presented by local 
advocacy groups. 

•   The Center for the Study of 
Political Graphics produced a 
“Presidential Rogues Gallery” exhibit in 
July and August (overlapping the party 
conventions) that featured 60 posters 
satirizing political parties and candidates 
from the 1960s to the present.

•   The Community Coalition hosted 
a civic engagement themed music 
festival and used new text-messaging 
technology order to engage younger 
potential voters. 

•   Future Roots added regular voting-
related public service announcements 
to their DUBLAB radio programming, 
paired with social media messages, to 
reach young adults in their community.

Many of the nominated organizations 
made individual empowerment the core of 
their voter engagement 
work. Community 
Resources for 
Independent Living 
told us a story about 
a young woman who 
is hard of hearing but 
wanted to help out 
with phone banking. 
With training and 
encouragement from 
leaders and peers 
she ended up making 
more calls per hour than anyone else 
on the team. Hispanas Organized 
for Political Equality (HOPE) 
shared the story of a young mother 
who is not a citizen: “she wanted to 
ensure that people who were able 
to vote exercised their right in order 
to improve their communities and 
everyone who lives in them regardless 
of immigration status.” Girls, Inc. of 
Los Angeles used a mock election to 
teach program participants about voting 
and to reach their parents. LA Voice 
reported, “the formerly incarcerated 
men and women who made up most 
of our paid phone banking team had a 
transformative experience.”

And the Winner is…  
Coalition on Homelessness  
San Francisco

The Coalition on 
Homelessness serves 
and advocates for people 
who are living without 
permanent housing in 
San Francisco. They are 
“deeply committed to 
uplifting the political 

power of the homeless community” and 
make sure that “decisions that effect 
homeless people are made with input 
from homeless people themselves.”

With that philosophy in mind, the staff of 
COH launched into a campaign of “voter 
activation” that included increasing 
political participation of poor and 
homeless people, as well as educating and 
inspiring San Franciscans to vote for the 
measures that secured funding for ending 
homelessness.

With input from 
homeless people, 
COH developed 
a slate of 10 
measures — five 
they wanted to 
pass and five they 
wanted to defeat 
— which was then 
distributed city-
wide. Homeless 
and low-
income people 
participated in 

phone banking, door-to-door precinct 
walking, voter registration drives, and 
writing and distributing campaign 
messages through the Street Sheet 
newspaper. They also organized public 
demonstrations “that artistically 
demonstrated our opposition to a 
proposed ban on tents in the city.”

Longer-term, COH is translating voter 
activism into ongoing participation in 
their projects and systemic change 
work. “Anti-homeless rhetoric is a huge 
barrier to our work in San Francisco...
we need people to help us fight to end 
homelessness all year long.”

Award-winner Coalition on Homelessness 
in action
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armaninoLLP.com/industries/nonprofit

In a successful nonprofit, accounting 
isn’t just about tracking the numbers. It’s 
about aligning with the mission. It’s about 
supporting sound decision-making. It’s about 
meeting your compliance requirements while 
providing your board with insights. 

At Armanino, we can help you deliver on 
these objectives. We’ve helped thousands 
of nonprofits address a broad range of 
accounting, audit, tax, consulting and 
technology needs—all tailored to help meet 
mission goals. 

EVERY 
MISSION 
COUNTS

WE’RE PROUD TO SUPPORT THE  

California Association of Nonprofits
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CSUN’s Nonprofit Sector Management program empowers  

individuals working in both the public sector and throughout 

philanthropic organizations and fosters their ability to work  

across all facets of both the public sector and nonprofit world.

• DEVELOP PROFESSIONALLY: Improve expertise in budgeting, 

financial management, advocacy, leadership, stakeholder relations, 

and strategic planning.

• TAUGHT BY INDUSTRY PROFESSIONALS: Courses are developed and 

taught by industry professionals and leading CSUN faculty. This 

online program is held to the same high standards of academic 

excellence and student achievement as traditional programs.

• WORK AND TAKE CLASSES ONLINE: 2-year online program with 

guaranteed enrollment in classes conveniently designed for the 

working professional.

GET STARTED

Joe Rodriguez 

Recruitment Manager  

(818) 208-4627  

programs@csun.edu 

go.csun.edu/calnonprofits

BE AN AGENT OF POSITIVE CHANGE

Master of Public Administration
NONPROFIT SECTOR MANAGEMENT

APPLY NOW FOR FALL ����

APPLY NOW AT GO.CSUN.EDU/CALNONPROFITS

���% 
ONLINE
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CAlIFOrNIA ASSOCIATION OF NONPrOFITS

275 Fifth Street

San Francisco, CA 94103

What are the keys to getting the most  
out of your CalNonprofits benefits? 
When you join CalNonprofits, your organization can…

•  Feel more connected to the nonprofit community in California

• Get access to specialized and current compliance information

•  Participate in advocacy on legislation that affects nonprofits and be part of a policy 

task force on an issue you care about

•   Join free webinars on best practices, current research findings, policy matters, and 

voter engagement

•  Get great rates at a one-stop shop for health insurance, workers’ compensation and all 

the other types of insurance you need

•  Save money using our expanding list of partners offering discounts on your 

everyday expenses

To find out more, contact our Membership Manager at  

(415) 926-0668, email membership@calnonprofits.org  

or visit www.calnonprofits.org


